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K. N. P. Mahavidyalay, Walawe  

Strategic Plan 2013 to 2018 
Criterion wise Recommendations for Quality Enhancement of the Institution 

 

Criterion  

 

 

Peer Team 
Observation  

 

Planning  
 

Responsibility 
 

2013
- 

2014 

2014
- 

2015 

2015
- 

2016 

2016
- 

2017 

2017 
- 

2018 

 

 

1 

Curricular 

Aspects  

More UG, PG, 

and Career 

Oriented 

Programmes may 

be offered to cater 

local needs 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Dr. S. B. Patil 

Dept. of 

physics  

 and   

Mr. R. J. 

PatilDept. of 

English 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

ICT enabled 

teaching learning 

need to be  

intensified and 

strengthened 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Infrastructure 

Committee 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

2 

Teaching – 

Learning 

and 

Evaluation  

Academic 

Calendar not 

published widely 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Mr. K. R. 

JadhavDept. of 

Geography 

and  

Mr. R. R. Sawant 

Dept. of 

Physics 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

Tutor- Guardian 

mechanism need 

to be strengthened  

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Mr. A. J. Shinde 

Dept. of Political 

Science  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

3  

Research, 

Consultanc

y  and 

 

Only Seven 

teachers are with 

Ph. D. 

 

Resolution 

to be 

made in 

 

Research 

Committee 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  



Extension the 

meetings 

of IQAC 

and CDC 

College yet to 

develop formal 

collaboration with 

state and national 

level professional 

organizations and 

few MoU with 

some industries  

 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Dr. S. B. Patil 

Dept. of 

physics  
 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

4 

Infrastruct

ure and 

learning 

resources 

Existing space 

and infrastructure 

in library is 

inadequate  

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Infrastructure 

Committee 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

Health care and 

canteen facilities 

are not available  

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

Infrastructure 

Committee 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

5       

Student 

Support 

and 

Progression  

Feedback 

Mechanism need 

to be made more 

effective 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

 
Feedback 

Committee 
 

 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

6   

Governance 

and 

leadership  

Computerization 

of accounts yet to 

be introduced  

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

IQAC 
Committee 
 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  



7 

Innovative 

Practices  

Active 

involvement of 

students in quality 

education not 

visible 

Resolution 

to be 

made in 

the 

meetings 

of IQAC 

and CDC 

IQAC 
Committee 
 

 

 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

K. N. P. Mahavidyalaya, Walawe  

Strategic Plan 2013 to 2018 
General Recommendations for Quality Enhancement of the Institution 

 

Peer Team 
Observation  

 

Planning  
 

Responsibility 
 

2013-  
2014  

2014-  
2015  

2015-  
2016 

2016-  
2017  

2017-  
2018  

Introduction 

for coaching 

for state and 

central 

services 

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

K. R. Jadhav 

Dept. of 

Geography  

 

 

 

  

 

 

  

 

 

  

 

 

  

 
 
  

Soft Skill 

Training 

Programme 

be undertaken 

on a 

continuous 

basis   

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

Add on Course  

Committee 

 

 

  

 

 

  

 

 

  

 

 

  

 
 
  

Automation 

of library and 

office to be 

strengthened  

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

Library 

Committee 

 

 

  

 

 

  

 

 

  

 

 

  

 
 
  

Laboratory 

equipments 

like laminar 

air flow 

chamber etc 

Resolution 

to be made 

in the 

meetings 

of IQAC 

Dept. of  

Botany  

And  

Zoology 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 
 
 
  



need to be 

properly 

maintained  

 

and CDC 

Percentage of 

woman 

faculty need 

to be 

increased 

 

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

IQAC  

and  

LMC 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 
 
 
  

Career 

Guidance  

and 

Placement 

Cell may be 

result 

oriented  

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

Dr. N. S. Patil  

Dept. of 

Chemistry  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

Expertise of 

Alumni and 

other 

stakeholders 

be tapped and 

utilized 

effectively  

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

Dr. V. K. Patil  

Dept. of 

Mathematics  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

Attempt to 

mobilize 

additional 

financial 

resources to 

be initiated  

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

IQAC  

and  

LMC 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

More 

exposure of 

the faculty to 

widen 

horizons is 

required  

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

IQAC  

and  

LMC 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

Develop 

college as a 

vibrant 

learning 

center 

Resolution 

to be made 

in the 

meetings 

of IQAC 

and CDC 

IQAC  

and  

LMC 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 


